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Reporting Schedules and Scores — Find Account Instructions on our Help Page at http://www.osaa.org/help |

2025 NFHS SOFTBALL RULES
Order a NFHS Softball Rules Book from the OSAA Corner Store or contact the OSAA (503.682.6722) for more information.

For more information about NFHS Softball Rules, visit http://www.nfhs.org/activities-sports/softball/.

2025 NFHS RULES CHANGES

1-8-6 EXCEPTION & PENALTY: A high school softball coach is now able to use electronic devices in the dugout for one-way
communication to the catcher while the team is on defense. The penalty from Rule 3-6-11 was added to Rule 1-8-6 as well, with
violators subject to ejection unless the offense is ruled to be of a minor nature.

Rationale: The committee has made these changes to support the use of emerging technology within the sport of softball. Being
a permissive rule, the use of this one-way electronic communication will allow those who choose to embrace the technology an
additional option to communicate with the catcher while on defense.

3-6-11: This rule change specifies that coaches are prohibited from using the device to communicate with any other team
member while on defense or any team member while on offense and the coach cannot use the device outside the
dugout/bench area.

Rationale: Clarifies that a coach may us an electronic device for one-way communication to the catcher while the team is on
defense.

9-3-2b: When a baserunner who is declared out for being hit by a fair batted ball, the batter-runner is credited with a fielder’s
choice in the scorebook.
Rationale: This change corrects an error in the rules book that awarded a base hit in this instance.
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2025 NFHS POINTS OF EMPHASIS

TEAMS’ ROLE IN PACE OF PLAY

Coaches play a vital role in creating and maintaining pace-of-play standards for their individual players and teams. Every effort
should be made to educate players on the rules involved and the timing protocols related to breaks between innings, as well as
during gameplay.

Between innings, 60 seconds is provided for (a) the defense to take the field and throw warm-up pitches, and (b) the offense to
prepare to bat. There are several ways that coaches can expedite this process with simple instructions to players. For example, if
the catcher was batting when the third out was made, have another teammate or coach prepared to receive warm-up pitches
while the catcher gets equipped. For the team coming to bat, coaches should encourage their lead-off batter to gather their
batting equipment while the remainder of the team huddles in an appropriate area that doesn’t pose a safety risk for the
defense warming up.

There are prescribed penalties associated with excessive time between innings. Once the allowed 60 seconds has passed, the
offensive team has 10 seconds for its batter to enter the batter’s box (NFHS Rule 7-3-1). Similarly, once the allowed 60 seconds
has passed, the pitcher has 20 seconds to legally deliver a pitch (NFHS Rule 6-2-3). The respective penalties for violations of
these time constraints are either a strike or a ball on the batter, depending on the tardy party.

These same time constraints exist on each pitch thrown. Once the ball has been returned to the pitcher to prepare for the next
pitch, the pitcher has 20 seconds to release the pitch. Coaches who delay in calling pitches risk a penalty for exceeding the
allowed 20 seconds. The same applies to the offense when a batter fails to enter the batter’s box within 10 seconds after the
ball is returned to the pitcher.

SITUATIONAL AWARENESS

Participant well-being should be a priority for all those involved in game management. Coaches and umpires can help minimize
risk and injury to players by understanding and enforcing existing bench and field conduct rules. NFHS rules stipulate that once
the game has begun, only the batter, runner(s), on-deck batter, coaches in the coach’s box, bat/ball shaggers or one of the nine
players on defense are permitted to be outside the designated dugout/bench or designated warm-up areas (i.e. batting cage or
bullpen). Additionally, during game play, hitting the ball to teammates on defense is prohibited. Between innings, bench
personnel are permitted to engage in throwing and running activities.

Field structure and dugout protection vary from facility to facility. Team personnel should assess and be aware of potential
hazards associated with foul balls and overthrows. For example, if a bullpen is in an area where a foul ball or overthrow could
contact the pitcher or catcher, the team might assign bench personnel with a glove to stand nearby to shield those warming up.
On-deck batters should be mindful of potential foul balls and overthrows and be prepared to move as necessary to avoid
contact. On-deck batters must use the on-deck circle closest to their own dugout. (NFHS Rule 7-5-1)

2025 NFHS RULES INTERPRETATIONS

2025 NFHS COMMENTS ON THE RULES

1-8-6 EXCEPTION & PENALTY: A high school softball coach will be able to use electronic devices in the dugout for one-way
communication to the catcher while the team is on defense beginning in 2025. This change is the result of analysis of current
data, state association experimentation and a positive response from the membership. The committee has made these changes
to support the use of emerging technology within the sport of softball. Being a permissive rule, the use of this one-way electronic
communication will allow those who choose to embrace the technology an additional option to communicate with the catcher
while on defense. It will also maintain the ability for those who prefer a more traditional approach to communicate using signals
or a playbook/playcard to continue that approach. Accommodating one-way communication to the catcher brought new language
to two different sections of the NFHS Softball Rules Book, starting with Rule 1-8-6. Devices such as earpieces, electronic bands
and smartwatches are now permitted as an EXCEPTION within the rule provided the player does not utilize said device to return
correspondence to the coaching staff. Since both rules were updated for this change, the penalty from Rule 3-6-11 was added to
Rule 1-8-6 as well, with violators subject to ejection unless the offense is ruled to be of a minor nature. This penalty has been in
place for Rule 3-6-11 allowing the umpire to issue a warning if the offense is minor and then eject if the offense is repeated.

3-6-11: This penalty has been in place for Rule 3-6-11 allowing the umpire to issue a warning if the offense is minor and then eject
if the offense is repeated. In addition to permitting the one-way communication devices, the updated version of Rule 3-6-11
regarding Bench and Field Conduct specifies that coaches are prohibited from using the device to communicate with any other
team member while on defense or any team member while on offense and the coach cannot use the device outside the
dugout/bench area.
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9-3-2b: For the purpose of official scorekeeping, if a baserunner is declared out for being hit by a fair batted ball the batter-runner
is credited with a fielder’s choice in the scorebook. A runner being hit with a batted ball is a form of interference and is covered
in Rule 8-6-11 which specifies that the runner is out and it also lists that the batter-runner is credited with a fielder's choice.
Previously, this play was scored as a base hit for the batter.

Requests for rule interpretations or explanations should be directed to the OSAA. The NFHS will assist in answering rules
questions from the state associations whenever called upon.

OSAA ADOPTED SOFTBALL RULES AND INTERPRETATIONS

The 2025 NFHS Softball Rules Book will be used with the following clarifications:

1. GAME ENDING AND “SPEED-UP” PROCEDURES:

A. All Levels: 15-Run (after 3 inn.) and 10-Run (after 5 inn.) Rule is in effect.

B. Sub-Varsity: Time Limit is allowed, per league adoption. NOTE: A maximum number of runs per inning limit are
allowed only at the JV/JV2/freshman level per league adoption.

C. Score Differential: If a 15-run score differential occurs at the completion of three full innings or a 10-run score
differential occurs at the completion of five full innings or anytime thereafter, the game shall be terminated and
considered a completed game. NOTE: if agreed upon by both coaches, once a softball team has reached a 15-run
lead after three innings they may continue to play. The exception to allow flexibility with this rule needs to be
addressed prior to the contest during the pre-game conference when both head coaches and umpires are present.
The mandatory score differential rule of 10-runs after five full innings is still in effect.

2. COURTESY RUNNER: When a player enters as a courtesy runner, it counts as an inning played for that individual.

3. On-Deck Batter exception: In rule 7 Section 5, Article 1: The on-deck batter shall take a position within the lines of the
on-deck circle closest to the batter’s dugout. Oregon is adding an EXCEPTION to this rule: The on-deck batter may take
a position within either on-deck circle as long as the on-deck batter is behind the batter and not on the batter’s open
side.

4. GAME BALLS: Schools are reminded that per NFHS Softball Rules, softballs must include NFHS, COR and Compression
stamps to be legal for high school competition. This includes all levels of play (Varsity, JV, JV2, Frosh). For the regular
season, any brand of softball is legal provided it has the required marks. At no time are softballs required to have an OSAA
stamp. During the OSAA state playoffs, teams are required to use the Wilson A9011 B-SST, poly center.

5. APPROPRIATE EQUIPMENT FOR SHAGGERS/PROTECTORS/WARM-UP CATCHERS: Non-adult bat/ball shaggers shall wear
batting helmets while in live-ball area, even if the ball is dead. Only the batter, runner(s), on-deck batter, coaches in the
coach's box, bat/ball shaggers or one of the nine players on defense are permitted to be outside the designated
dugout/bench or designated warm-up areas. Bench personnel are permitted to engage in throwing and running activities
during the one minute designated for the pitcher to throw her five warm-up pitches at the beginning of each half inning.
Any non-adult warming up a pitcher at any location within the confines of the field shall wear an approved catcher’s helmet
and mask combination and throat protector.

OSAA SOFTBALL POLICIES

Effective outside Association Year.

1. SUMMER POLICY
See OSAA Executive Board Policy “SUMMER POLICY” in the OSAA Handbook, revised Fall 2017.

Effective during Association Year, outside the designated OSAA sport season.
2. PRACTICE LIMITATION RULE (6A, 5A, 4A)
See OSAA Executive Board Policy “PRACTICE LIMITATION RULE (6A, 5A, 4A)” in the OSAA Handbook, revised July 2022.

3. PRACTICE LIMITATION RULE (3A, 2A, 1A)
See OSAA Executive Board Policy “PRACTICE LIMITATION RULE (3A, 2A, 1A)” in the OSAA Handbook, revised July 2022.

Effective First Practice Date through End of HS Season.
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1. PRACTICE MODEL
See OSAA Executive Board Policy “PRACTICE MODEL” in the OSAA Handbook, revised July 2021.

2. PARTICIPATION LIMITATIONS
See OSAA Executive Board Policy “PARTICIPATION LIMITATIONS” in the OSAA Handbook, revised December 2020.

3. OFFICIALS — CERTIFIED REQUIREMENT
See OSAA Executive Board Policy “OFFICIALS — CERTIFIED REQUIREMENTS” in the OSAA Handbook, revised Summer
2023.

4. INTERRUPTED CONTESTS
See OSAA Executive Board Policy “INTERRUPTED CONTESTS” in the OSAA Handbook, revised Fall 2015.

5. SCORE DIFFERENTIAL PROCEDURES
See OSAA Executive Board Policy “SCORE DIFFERENTIAL PROCEDURES” in the OSAA Handbook, revised Summer 2020.

6. ENDOWMENT GAMES
See OSAA Executive Board Policy “ENDOWMENT GAMES” in the OSAA Handbook, revised September 2022.
(Endowment Game Application)

STATE CHAMPIONSHIP INFORMATION

1. STATE CHAMPIONSHIPS POSTING TIMELINES:

A. Athletic Directors, Coaches and Spectators: Detailed information regarding the Softball State Championships will be
posted on the OSAA website (http://www.osaa.org/activities/sbl) by May 16. It is essential that participating teams
and individuals access this information prior to the state championships. Included will be information regarding ticket
prices, parking, maps, how to submit souvenir program information, souvenir merchandise, etc.

B. Event Management Information: Schools that host state championship games must download Event Management
Information from the OSAA website (http://www.osaa.org/activities/sbl). Included will be information regarding
expenses, admission policies, game management and ticket report, ticket booth signs, PA script, etc.

2. STATE CHAMPIONSHIP LOCATIONS AND TIMES:

A. First Round — Semifinals: Refer to brackets for locations and home team designation.

B. Finals: 3A, 2A/1A finals will be held on Friday, June 6 and 6A, 5A, 4A finals will be held on Saturday, June 7. OSAA will
determine times for all finals.

C. Site: Jane Sanders Stadium, University of Oregon, 1677 University Street, Eugene, OR 97403
3. PLAYOFF QUALIFICATIONS:

A. 6A: 32-team OSAA bracket

1) Automatic Qualifiers: Twenty-one teams automatically qualify for the OSAA’s 32-team bracket based on regular
season and/or district tournament play on or before Thursday, May 22. Each league determines how they will
select their allotted playoff spots.

PIL — 3; Metro — 3; Pacific — 3; Mt. Hood — 3; Three Rivers — 3; Central Valley — 3; Southwest — 3

2) Rankings Freeze Date: The rankings will freeze at 10pm on Thursday, May 22 (includes all games played that
day).

3) At-Large Qualifiers: Eleven additional teams qualify for the OSAA’s 32-team bracket based on the OSAA rankings.
Once the rankings are frozen, the eleven highest ranked teams not already an automatic league qualifier will
qualify as At-Large teams.

4) Rankings: Once the 32 qualifying teams are determined, they will be placed on the OSAA bracket according to
OSAA Executive Board Policy “State Championships — Rankings.”

B. 5A: 16-team OSAA bracket

1) Automatic Qualifiers: Fourteen teams automatically qualify for the OSAA’s 16-team bracket based on regular season
and/or district tournament play on or before Saturday, May 24. Each league determines how they will select their
allotted playoff spots.
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D.

D.

2)
3)

4)

2)
3)

4)

Northwest Oregon — 4; Midwestern — 3; Mid-Willamette - 4; Intermountain — 3
Rankings Freeze Date: The rankings will freeze at 10pm on Saturday, May 24.

At-Large Qualifiers — Two additional teams will qualify for the OSAA’s 16-team bracket based on the OSAA
rankings. Once the rankings are frozen, the two highest ranked teams not already an automatic league qualifier
will qualify as the At-Large team.

Rankings: Once the 16 qualifying teams are determined, they will be placed on the OSAA bracket according to
OSAA Executive Board Policy “State Championships — Rankings.”

: 16-team OSAA bracket

Automatic Qualifiers — Twelve teams automatically qualify for the OSAA's 16-team bracket based on regular
season and/or district tournament play on or before Monday, May 24. Each league determines how they will
select their allotted playoff spots.

Cowapa — 2; Tri-Valley — 2; Oregon West - 2; Sky Em — 2; Skyline - 2; Greater Oregon — 2
Rankings Freeze Date: The rankings will freeze at 10pm on Monday, May 19.
Play-In Model: Eight teams will qualify as Play-In teams based on the following criteria:

a) Once the eight teams have been determined for the play-in contests, they will be placed into the four
contests based on their OSAA Rankings.

b) The four highest ranked teams will host a play-in contest.

c) The four lowest ranked teams will be placed into the play-in contests based on mileage.

d) The six OADA 4A league reps will meet the morning after the rankings freeze to determine the match-ups.
(1) League match-ups would be avoided similar to the first round of the OSAA playoffs when possible.
(2) In determining the match-ups, the team with the furthest travel would be priority.

(3) After the furthest travel match-up has been determined, the three remaining teams will be matched
up based on distance of those schools with the three host schools to decrease the travel costs for the
visiting schools.

e) The OADA 4A league reps will meet the match-ups to the qualifying schools and notify the OSAA so the
contests can be posted on the OSAA playoff qualifications page.

Rankings: Once the 16 qualifying teams are determined, they will be placed on the OSAA bracket according to
OSAA Executive Board Policy “State Championships — Rankings.”

3A — 20-Team OSAA Bracket

1)

2)
3)

4)

Automatic Qualifiers — 16 teams automatically qualify for the OSAA’s 20-team bracket based on regular season
and/or district tournament play on or before Thursday, May 22. Each Special District determines how they will
select their allotted playoff spots.

Mountain Valley — 2; Far West — 2; Southern Oregon -- 2 Special District 1 — 3; Special District 2 = 3; Special
District 3 — 4.

Rankings Freeze Date: The rankings will freeze at 10pm on Thursday, May 22.

At-Large Qualifier — Four additional teams will qualify for the OSAA’s 20-team bracket based on the OSAA rankings.
Once the rankings are frozen, the next TBD highest ranked teams not already an automatic qualifier from any
league/special district will qualify as the At-Large teams.

Rankings: Once the 20 qualifying teams are determined, they will be placed on the OSAA bracket according to
OSAA Executive Board Policy “State Championships — Rankings.”

2A/1A: 22-team OSAA bracket

1)

Automatic Qualifiers: 19 teams automatically qualify for the OSAA’s 22-team bracket based on regular season
and/or Special District tournament play on or before Thursday, May 22. Each Special District determines how
they will select their allotted playoff spots.
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Special District 1 — 2; Special District 2 — 3; Special District 3 —2; Special District 4 — 3; Special District 5 — 3; Special District
6 —2; Special District 7— 3.
2) Rankings Freeze Date: The rankings will freeze at 10pm on Thursday, May 22.

3) At-Large Qualifiers: Four additional teams will qualify for the OSAA’s 22-team bracket based on the OSAA rankings.
Once the rankings are frozen, the next four highest ranked teams not already an automatic Special District
qualifier will qualify as the At-Large teams.

4) Rankings: Once the 22 qualifying teams are determined, they will be placed on the OSAA bracket according to
OSAA Executive Board Policy “State Championships — Rankings.”

4. STATE CHAMPIONSHIPS - HOME TEAM DESIGNATION (OSAA Handbook, Executive Board Policies) (Revised Fall 2018)

During all rounds of each OSAA State Championship bracket, the team with the better Adjusted Playoff Ranking (APR) shall
be the designated home team.

5. STATE CHAMPIONSHIPS — TEAM SIZE (OSAA Handbook, Executive Board Policies) (Revised Fall 2023)

A. The following limitations shall apply to replacement players and maximum team sizes for team sport State Championship
events, first round through championship final. NOTE: Only players in uniform are allowed to participate in pre-game
warm-ups.

B. Penalties for excessive team size: Suiting up, warming up, or playing too many players shall be considered a gross act
of unsportsmanlike conduct and may be punishable by fines, forfeiture and/or other penalties as determined by the
OSAA Executive Board.

5) Softball. Team: Replacement of players applies to each game. A player replaced on the roster may be reinstated
to the roster in subsequent rounds. Maximum in uniform: 6A - 20; All other classifications — 18.

6. STATE CHAMPIONSHIPS — RANKINGS
See OSAA Executive Board Policy “STATE CHAMPIONSHIP -- RANKINGS” in the OSAA Handbook, revised Summer 2024.

7. STATE CHAMPIONSHIPS — ADOPTED BALL (OSAA Handbook, Executive Board Policies) (Fall 2010)

The OSAA shall require that the officially adopted ball for that sport be used in all state championship contests, first round
through final sites.

A. State Championship Contests at Home Sites.

1) Team sports (other than football).

a) Procedure. Officials shall confirm that the game balls provided by the home team are the officially adopted
balls (Wilson A9011 B-SST) COR .47 max, poly center, compression 375 lbs max *NOTE* Softballs must include
NFHS, COR and Compression stamps to be legal. If the home team does not have the officially adopted ball,
officials shall inquire if the visiting team has the officially adopted ball and use them if they are available. If
neither team has the officially adopted ball, the contest shall be played, and officials shall report the violation
by the host school to the OSAA.

b) Penalty. If no officially adopted balls are available for use at an OSAA state championship contest, the host
school shall be subject to fines, forfeiture and/or other penalties as determined by the OSAA Executive Board.

B. State Championship Contests Administered by OSAA Staff. Officially adopted balls (Wilson A9011 B-SST) COR .47
max, poly center, compression 375 Ibs. max *NOTE* Softballs must include NFHS, COR and Compression stamps to be
legal shall be provided by OSAA staff administering the contests.

OSAA GENERAL POLICIES

RULES

Rule 3 — Contests — Sportsmanship — Crowd Control
See RULES - Athletic, Cheerleading and Dance/Drill “Rule 3-Contests-Sportsmanship-Crowd Control” in the OSAA Handbook.

Rule 7 — Out-of-Season and Non-School Activities
See RULES - Athletic, Cheerleading and Dance/Drill “Rule 7-Out of Season and Non-School Activities” in the OSAA Handbook.
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EXECUTIVE BOARD POLICIES

1.

10.

11.

12,

13.

14,

15.

16.

17.

ADVERSE WEATHER CONDITIONS / AREA-WIDE EMERGENCY PROCEDURES
See OSAA Executive Board Policy “ADVERSE WEATHER CONDITIONS/AREA-WIDE EMERGENCY PROCEDURES” in the
OSAA Handbook, revised May 2020.

AIR QUALITY GUIDELINES
See OSAA Executive Board Policy “AIR QUALITY GUIDELINES” in the OSAA Handbook, revised February 2024.

ATTACHED AND UNATTACHED COMPETITION / EXHIBITION
See OSAA Executive Board Policy “ATTACHED AND UNATTACHED COMPETITION/EXHIBITION” in the OSAA Handbook,
revised August 2012.

CERTIFICATION — ATHLETIC DIRECTORS AND COACHES
See OSAA Executive Board Policy “CERTIFICATION-ATHLETIC DIRECTORS AND COACHES” in the OSAA Handbook, revised
May 2024.

CHARITABLE CAUSES
See OSAA Executive Board Policy “CHARITABLE CAUSES” in the OSAA Handbook, revised Fall 2012.

CONCUSSION MANAGEMENT
See OSAA Executive Board Policy “CONCUSSION MANAGEMENT” in the OSAA Handbook, revised Summer 2020.
(Medical Release — Return to Participation Following a Concussion) (Medical Release — Return to Learn Following a Concussion)

EJECTION POLICIES — EJECTED PLAYER OR COACH
See OSAA Executive Board Policy “EJECTION POLICIES — EJECTED PLAYER OR COACH” in the OSAA Handbook, revised
Summer 2024.

(Ejection Report)

EJECTION POLICIES — FINES
See OSAA Executive Board Policy “EJECTION POLICIES -- FINES” in the OSAA Handbook, revised Summer 2024.

EJECTION POLICIES — MULTIPLE EJECTIONS OF INDIVIDUAL
See OSAA Executive Board Policy “EJECTION POLICIES — MULTIPLE EJECTIONS OF INDIVIDUAL” in the OSAA Handbook,
revised Fall 2012.

HAIR DEVICE / ADORNMENT
See OSAA Executive Board Policy “HAIR DEVICE/ADORNMENT” in the OSAA Handbook, revised Summer 2022.

HEAT INDEX

See OSAA Executive Board Policy “HEAT INDEX” in the OSAA Handbook, revised Fall 2014.
(Heat Index Calculator) (Heat Index Record)

LIGHTNING SAFETY GUIDELINES

See OSAA Executive Board Policy “LIGHTINING SAFETY GUIDELINES” in the OSAA Handbook, revised Fall 2018.
NFHS Position Statements & Guidelines

MORATORIUM WEEK

See OSAA Executive Board Policy “MORATORIUM WEEK” in the OSAA Handbook, revised May 2014.

NON-DISCRIMINATION POLICY
See OSAA Executive Board Policy “NON-DISCRIMINATION POLICY” in the OSAA Handbook, revised July 2019.
(Complaint Form)

OFFICIALS — HOST SCHOOL RESPONSIBILITIES
See OSAA Executive Board Policy “OFFICIALS — HOST SCHOOL RESPONSIBILITIES” in the OSAA Handbook, revised Winter
2014.

REPORTING SCHEDULES, ROSTERS AND RESULTS
See OSAA Executive Board Policy “REPORTING SCHEDULES, ROSTERS AND RESULTS” in the OSAA Handbook, revised
Summer 2024.

SHARED FACILITIES
See OSAA Executive Board Policy “SHARED FACILITIES” in the OSAA Handbook, revised Fall 2015.
(Shared Facility Request)
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https://www.osaa.org/docs/handbooks/osaahandbook.pdf#page=91
https://www.osaa.org/docs/handbooks/osaahandbook.pdf#page=92
https://www.osaa.org/heat-index
https://www.osaa.org/governance/forms
https://www.osaa.org/docs/handbooks/osaahandbook.pdf#page=96
https://nfhs.org/articles/guidelines-for-developing-lightning-safety-policies/
https://www.osaa.org/docs/handbooks/osaahandbook.pdf#page=97
https://www.osaa.org/docs/handbooks/osaahandbook.pdf#page=99
https://www.osaa.org/governance/forms
https://www.osaa.org/docs/handbooks/osaahandbook.pdf#page=100
https://www.osaa.org/docs/handbooks/osaahandbook.pdf#page=113
https://www.osaa.org/docs/handbooks/osaahandbook.pdf#page=116
https://www.osaa.org/governance/forms
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18. WITHDRAWAL DURING A COMPETITION
See OSAA Executive Board Policy “WITHDRAWAL DURING A COMPETITION” in the OSAA Handbook.
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	See OSAA Executive Board Policy “EJECTION POLICIES -- FINES” in the OSAA Handbook, revised Summer 2024.
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	See OSAA Executive Board Policy “REPORTING SCHEDULES, ROSTERS AND RESULTS” in the OSAA Handbook, revised Summer 2024.
	See OSAA Executive Board Policy “SHARED FACILITIES” in the OSAA Handbook, revised Fall 2015.
	18. WITHDRAWAL DURING A COMPETITION

	See OSAA Executive Board Policy “WITHDRAWAL DURING A COMPETITION” in the OSAA Handbook.

