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FALL ADMINISTRATOR WORKSHOP
2024-2025

www.osaa.org
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*OSAA CONTACT INFORMATION

Peter Weber - peterw@osaa.org
Kyle Stanfield - kyles@osaa.org 
Kris Welch - krisw@osaa.org
Missy Smith - missys@osaa.org
Kelly Foster - kellyf@osaa.org
Lauren Brownrigg – laurenb@osaa.org
Steve Walker - stevew@osaa.org 
Chris Burkhardt- chrisb@osaa.org

Candy Posey - candyp@osaa.org
Randi Davis- randid@osaa.org
Heidi Lopez - heidil@osaa.org
Kathi Fetch - kathif@osaa.org
Gibby Reynolds - gibbyr@osaa.org 
Jack McFarland - jack@osaasp.com
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GOVERNANCE

www.osaa.org

GOVERNANCE

 *Executive Board
 *Delegate Assembly
 *Calendar of Meetings
 District Committees

MAJOR RULE CHANGES

www.osaa.org
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*CONSTITUTION

A. Full/Associate Membership Dues
B. Association Year – Starting, Cutoff and 

Ending Dates
C. School Representation

*EXECUTIVE BOARD POLICIES

D. Air Quality Guidelines
E. Certification – ADs and Coaches
F. Ejection Policies
G. Reporting Schedules, Rosters, and Results

CERTIFICATIONS 

www.osaa.org
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CERTIFICATION 

 Athletic Director and Coaches
– Interscholastic Coaching Course (Once)
– Concussion Recognition and Management (Annually) 
– NFHS Heat Illness Prevention (Every 4 years) 
– Anabolic Steroids and Performance-Enhancing Substances (Every 

4 years)
– OSAA Interrupting and Preventing Discriminatory Acts (Once)
– Cheer & Dance/Drill – Spirit Safety Clinic Certification (Annually) 
– OSAA Football Certification (Annually)

ACTIVITY INFORMATION
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PRACTICE MODEL

 Single Practice Session Day
• No longer than three hours, including warm-up and cool down
• Maximum of one hour of weight training either before or after practice

 Multiple Practice Session Day
• No more than five hours of total practice, including warm-up and cool 

down. 
• No single practice session shall be longer than three hours, including 

warm-up and cool down. 
• At least three hours of recovery time between practice sessions
• During recovery time, students may not engage in other physical 

activities (e.g., weight training, etc.). 

www.osaa.org

PRACTICE MODEL CONT.

 Multiple Practice Sessions – Teaching Sessions
• One practice session of the first two multiple practice days shall be a 

teaching session only. Conditioning drills (gassers, timed runs, or sprints) 
shall not be conducted.

• The intensity, duration, and pace of all practice components shall be 
modified from a normal practice session. 

– Includes Cheer/Dance choreography sessions 
• The focus should be directed at developing skills fundamental to the 

sport at a significantly reduced pace. 
• Practice components in all activities intended to develop skills while 

conditioning the athlete at the same time are not allowed.

www.osaa.org

WRESTLING

 Girls Special Districts Posted
 Girls Bracket Expansion

• 6A/5A – 16-Person Bracket
• 4A/3A/2A/1A – 12-Person Bracket

 TrackWrestling Reminders

www.osaa.org
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PRACTICE LIMITATION RULE (6A, 5A, 4A)

 Closed Period: August 19 – September 29
• Optional conditioning is the only activity allowed between out-of-season 

coaches and students from their high school (including freshmen)
• No sport-specific activities permitted
• No coach involved Open Facilities allowed 

 Open Period: September 30 – November 17
• Limited to a maximum of six hours each week per program, not per student 

(including Open Facilities)
• Allows optional, fundamental skill development with an unlimited number 

of student-athletes. No  8th graders or students from other schools may 
participate

• No competition or tryouts permitted

PRACTICE LIMITATION RULE (3A, 2A, 1A)

 No Open or Closed Period 
• Optional Activities Allowed: 

– General conditioning and strength training
– Open Facilities with no direct instruction

 Rule of Two: two students, per program, per day 
• Receive specialized athletic instruction
• Applies to all coaches, paid or volunteer
• May include optional competition 

 Baseball/Softball Pitching Exception
• Two weeks prior to the start of the season

www.osaa.org

VOLLEYBALL

 Line judges will switch sides of the court between sets when, 
by state association adoption, teams remain on the same 
benches throughout the match.
 Rationale: Aligns with the original intent of the rule allowing 
line judges to alternate between each set to promote fair 
officiating.

 2025-26 Season New Ball NOVA Game Ball (launch July ‘25)

www.osaa.org

19

20

21



8/14/2024

8

BASKETBALL

 :35 Shot Clock Optional for sub-varsity

 2A Basketball Championships Chamber of 
commerce will take care of your reservations 

www.osaa.org

SOFTBALL 

 One-way communication now allowed 
between coach and catcher

www.osaa.org

FOOTBALL

 Uniform change effective 2024 
• Numbers must contrast with body

www.osaa.org

22

23

24



8/14/2024

9

FOOTBALL

 2024 Illegal Equipment Game protocols
• First player is a warning, and the player is sent off
• Each additional violation, the player is sent off and 

the team is assessed a 5-yard delay of game penalty. 

www.osaa.org

EMERGING ACTIVITIES

 Boys Volleyball
 Girls Flag Football
 Esports
 Water Polo
 Lacrosse

www.osaa.org
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FINDING PASSION

Our goals are simple.
1. Create an inclusive environment for all 

students to learn and benefit from an 
organized esports competition.

2. Engage and expand the Oregon esports 
community by supporting the OSAA mission 
and its current and future coaches.

3. Foster curiosity in students as it relates to 
careers in esports, gaming, and other digital 
or STEAM related disciplines.

● Championship Experience
● College Connections
● Competition Platform
● Discord Community
● Admin Support
● Team Building
● Marketing
● and MORE

oregon.leaguespot.gg/league
Competition Platform Link

WE PROVIDE

OSAA and Playfly serve the same 
passionate, scholastic esports community 
and have an incredible opportunity to 
improve the player experience and create 
sponsorship opportunities via Oregon 
Esports.

The Oregon Esports program serves as a 
stepping stone for high school students to 
reach opportunities for higher education.

Playfly College Esports, formerly NACE 
Starleague, has previously welcomed over 
23,500 students from almost 900 schools 
nationwide and internationally.

Source: Trends in Collegiate Esports Report Volume 4, by Esports Foundry.

GRAND AMBITIONS
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THANK YOU OSAA!

Charles O’Donnell

VP, Sales & Marketing
charles.odonnell@playfly.com

Curtis Winger

VP, Operations
curtis.winger@playfly.com

Oregon Esports Support
esports-osaa@playfly.com

Joe Navarro

Operations Manager
joe.navarro@playfly.com

ELIGIBILITY

ACADEMIC ELIGIBILITY

 Previous Grading Period
 Current Grading Period
 *Satisfactory Progress Toward Graduation
 E-mail peterw@osaa.org academic eligibility 

only requests
• NEW Template available
• Include plan for academic recovery 
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PREVIOUS / CURRENT GRADING PERIOD

Minimum Credits 
Earned

Minimum Number 
Passed

Number of Classes 
Offered

1.534

2.045

2.556

2.557

2.558

MINIMUM SATISFACTORY PROGRESS

30292827262524Credits to Graduate

7.5776.56.566Credits Per Year

5.55.05.05.04.54.54.5Required Prior to Year 2 (75%)

12.512.011.511.011.010.510.0Required Prior to Year 3 (85%)

21.020.519.519.018.517.517.0Required Prior to Year 4 (95%)

SCHOOL REPRESENTATION

 *School Representation Eligibility Certificate 
• Associate Member Students
• Home School Students

–*Home School Eligibility Parent Checklist
• High School Equivalency Students

–*High School Equivalency Parent Checklist
• Private/Magnet School Students
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TRANSFER STUDENTS

 *Student Intent to Transfer Certificate
 *Eligible Student Transfer Certificate
 *International Student Eligibility Checklist
 Eligibility Request Form – Online Only
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COMMITTEES / TASK FORCES / 
BOARD AGENDA

www.osaa.org

DIVERSITY, EQUITY, & INCLUSION

 Committee Roster additions 
 Complaint Form process
 S.T.A.R. School Program
 Culturally Responsive Coaching and 

Officiating Courses 

www.osaa.org

49

50

51



8/14/2024

18

STUDENT ADVISORY COUNCIL

 Nominations for open roster spots coming out in 
the Fall

 Captain Leadership Summit, Oct 19th 

 National Girls and Women in Sports Day Lunch 
Celebration February 9th

 Oregon Girls Sports Leadership Summit April 19th

PETITION TO PLAY DOWN TASK FORCE

 Updated policy to Delegate Assembly
• Proposed policy to include individual 

Sports/Activities
• Proposed policy is more responsive and timely

CHAMPIONSHIP THRESHOLDS TASK FORCE

 Reviewing Qualification Percentages for Individual 
and Team Sports 

 Work to conclude Spring of 2025
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OFFICIALS FEE REVIEW

 Final year of current fee schedule
 Final Open Session Public Testimony

• Thursday, September 12, 9:00am
 Taking proposal to Delegate Assembly in 

October for adoption.

www.osaa.org

SPORTS MEDICINE ADVISORY 

 Pre-Participation Physical Exams
 *Sports Medicine Reminders

• Heat Index Policy
• Synthetic Turf Guidance

 Pre-Event Safety Timeout 

www.osaa.org

PRE-EVENT SAFETY TIMEOUT

Prior to the start of each contest the site supervisor and/or home head coach 
shall gather the following personnel to review these questions. 

Site Supervisor | Coaches | Officials | Medical Personnel 

 Who is the onsite contact for each school?
 Is there a qualified medical professional present? If not, who 

will lead in case of an emergency?
 Is there an Emergency Action Plan (EAP) for the venue? Who 

calls 911 and who meets the ambulance (and where)?
 Where's the nearest AED? 

www.osaa.org
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SEPTEMBER EXECUTIVE BOARD AGENDA ITEMS

 Adopt Spring Sports Special Districts 
 Adopt Playoff Reimbursement Formula
 Mandate New AD Workshops
 Discuss Sub-Varsity Cutoff Dates Extension
 Appoint Committee/Task Force Members

• Sportsmanship, Eligibility/Transfer

www.osaa.org

OSAA WEBSITE TUTORIAL

OSAA WEBSITE

 My Account
 OSAA For…
 Governance

• Forms
• Eligibility Requests
• Shared Facility

 Health and Safety 
• Heat Index
• Air Quality

 Administrative
• Webinars 
• AD Checklists

www.osaa.org
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UPDATES

www.osaa.org

UPDATES

A. *State Championship Calendar
B. *Seasonal AD Checklists
C. *Ejection Free Schools
D. *Testing Memo

www.osaa.org

TITLE IX

www.osaa.org

 Trainings/Questions/Support

 Sept. 24th – 9:00-10:30am
• Title IX 101

 Oct. 24th – 1:00-3:30pm
• New Title IX Regs & Athletics

 Jan. 14th – 11:00am-12:30pm
• Title IX Hot Topics
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UPDATES

F. *New AD / Athletic Assistant Workshops
G. OSAA Foundation 
H. Corporate Partners 

www.osaa.org

OSAA PARTNERS 2024-25
TITLE PARTNER & PROGRAMS

OSAA PARTNERS 2024-25
TITLE PARTNER & PROGRAMS

PROGRAMS

OSAA PARTNERS 2024-25OSAA PARTNERS 2024-25

ATHLETIC DIRECTOR TOOLS MARKETING PARTNERS
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PlayOn! Sports confidential. Do not distribute.

2024 OSAA Workshops

68PlayOn! Sports confidential. Do not distribute.

Offer for Schools
• 2 FREE PIXELLOT UNITS FOR MAIN GYM AND FIELD AND 

FREE INSTALLATION

• NO COST – upfront or ongoing, including equipment, 
software, installation, and maintenance

• REVENUE SHARING STARTS YEAR 1 – no waiting period

• NO EXCLUSIVITY REQUIREMENT – we are relaxing the 
exclusivity provision for regular season events

• INCREASED REVENUE SHARE OPPORTUNITY FOR 
EXCLUSIVE BROADCASTING SCHOOLS SCHOOLS WITH PIXELLOTS OSAA SCHOOLS

73%213

69PlayOn! Sports confidential. Do not distribute.

Role of Customer Success

Onboard

Introductions

Goal Setting

Application Training 
(post install)

Education

Feature Awareness

Advertising

Community Awareness

New user training

Best Practices

Health

Revenue Insights

Broadcast Quality

Viewership

Account Review

Feedback

Expand

Additional Events

Middle Schools

Additional Cameras

Vidswap

Contractual

Renewal

General Questions

Cancellation

As we work to deliver a unified platform, we will also provide our schools with a dedicated CSM to 
manage and grow the relationship across all PlayOn Sports products.

Ross Lawrence is your dedicated CS manager.

Customer Success is setup for the relationship with schools.
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70PlayOn! Sports confidential. Do not distribute.

Role of Customer Experience (Support)

Customer Experience (Event Support)

Go to help.nfhsnetwork.com
Log in* with your Console credentials
Click the yellow GET HELP button and fill out form
*If unsure of login info, click “Forgot Password” and enter your work email

Need assistance during a live event? 
Use Console Mobile

In addition to submitting support tickets, 
Console Mobile can also be used to:
• Monitor Pixellot Systems
• Run Test Broadcasts
• Change Event Times
• Start & Stop Broadcasts

• Setup to be responsive and provide quality resolution
• What’s new…

• New leadership and upskilled staff
• New tools allowing us to proactively diagnose and 

address issues
• Improving our paths to providing assistance

Canopy – Pixellot Management Tool

71PlayOn! Sports confidential. Do not distribute.

Are firewalls impacting connections? Is 
there IP connectivity? 

Internet Status

Is the unit on? If the unit is shut off, 
has it come back on?

Power Status

Is the camera online & paired to 
the VPU.

Camera Status & 
Accuracy

Canopy has allowed us to identify Pixellots with internet 
issues. Some can be resolved via remote, and others we’ll 
need to partner with the schools for resolution. Canopy 
will continue to monitor every unit on a daily basis to 
keep the fleet healthy.

Reboots were a big issue last year. Multiple processes that 
were creating the reboots unnecessarily have been repaired.

We are now able to be more proactive and identify 
Pixellots that have camera issues ahead of time. 

Canopy is a new fleetwide management tool we are using to monitor Pixellot units. It allows us to be 
more proactive, rather than reactive.

72PlayOn! Sports confidential. Do not distribute.

Contact Us

Schedule a Meeting with Rebecca

Regional Sales Manager
Rebecca Stewart
Rebecca.stewart@playonsports.com
(404) 216-2276
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AFFILIATED ASSOCIATIONS

OREGON ATHLETIC COACHES ASSOCIATION

Serving Oregon Coaches since 1935!

Executive Director:
Associate Director:
Office Manager:
Phone:
Email:

Rob Younger
Chris Knudsen

Melissa Chambers
(541) 928 - 2700

oacarob@gmail.com

www.oregoncoach.org
OACA Digital Gold Card

Online Membership is available

Coaches Recruitment & Retention Campaign

www.oregoncoach.org

2024-25 OACA CLINIC DATES

 Volleyball Clinic: August 16; Wilsonville HS 
 Basketball Clinic: October 11; Wilsonville HS
 Nike NW Track: January 31-Feb 1; Sheraton Portland Airport
 Nike/OACA Football Clinic: March 7-9; Sheraton Portland Airport
 Clinic Information/Registration: www.oregoncoach.org

Mentoring Training: Recruitment/Retention
Sunday, August 18, 7:00pm Zoom (encouraged for coaches with 5 years or less of experience)

www.oregoncoach.orge

73

74

75



8/14/2024

26

OREGON ATHLETIC OFFICIALS ASSOCIATION

www.oreofficials.org

Jack Folliard
Executive Director

Email:  jfolliard@comcast.net 
(503) 975 - 4488

Debi Hanson
Associate Director

Email: debi@oreofficials.org 
(503) 704-0121

Dedicated to the Advancement of High School Officiating in Oregon
“One Rule…One Mechanic…One Interpretation”

www.oreofficials.org

OREGON ATHLETIC DIRECTORS ASSOCIATION 

Dave Hood, CAA
Executive Director
Retired AD
Ph. (541)280-1114
Email: hoody.oada@gmail.com

www.oadaonline.org

@OregonADs oregonathleticdirectors
Oregon Athletic Directors 
Association

2024-25 OADA Board Officers
President/OSAA Liaison – Anna Maria Lopez,CAA, St. Mary’s Academy
President-Elect – Shelley Moore, CAA, Newport HS
Vice President – Jessica Russell, Benson Tech HS
Secretary – Mike Nolan, Ida B. Wells HS
Past-President – Doug Thompson, Forest Grove HS
LTI/CAA Test Coordinator– Tim Sam, CMAA, North Valley HS
Mentor Coordinator – Tim Burke 
DEIB Liaison – John Matsuo, CAA, Hillsboro HS
Retired Representative – Mike Henderson, CAA
Treasurer – Toni Cowdrey, North Central ESD
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2024-25 Classification Representatives
6A Rep – Ryan McIrvin, CAA, McMinnville HS

5A Rep – Salvador Munõz, Corvallis HS

4A Rep – Darren Shryock, Stayton HS

3A Rep – Angela Davis, Corbett HS

2A Rep – Lorena Woods, CAA, Stanfield Secondary

1A Rep – Steve Wallo, CAA, CS Lewis Academy

2024-25 Classification Representatives
6A Rep – Ryan McIrvin, CAA, McMinnville HS

5A Rep – Salvador Munõz, Corvallis HS

4A Rep – Darren Shryock, Stayton HS

3A Rep – Angela Davis, Corbett HS

2A Rep – Lorena Woods, CAA, Stanfield Secondary

1A Rep – Steve Wallo, CAA, CS Lewis Academy

Who is your LEAGUE REP 
this year (2024-25)?

Please let your Classification 
Representative know soon!!
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Leadership Training Institute
& Certification Testing Coordinator

• Coordinates all LTI Courses
• Coordinates State Faculty
• Coordinates LTI Testing 

Program
• Maintains LTC/Test Records

Tim Sam, CMAA, N. Valley HS
tim.sam@threerivers.k12.or.us

New Athletic Director
Mentorship Program

• All new & emerging AD’s (1st 3 yrs) will be paired with a 
veteran AD

• Coordinated by Tim Burke - through your 
OADA League Representative or 
Classification Rep 

• AD Toolbox on OADA Website   

Membership OADA & NIAAA
• Yearly Dual Membership - $130
• Registration Online (OADA Website) 
• Membership dues November 1st- $145
• For Questions Contact  

Dave Hood– hoody.oada@gmail.com

www.oadaonline.org/membership
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OADA Membership Benefits
★ NIAAA Leadership Training Institute curriculum of courses taught in OREGON and online

★ OADA Annual Conference offering workshops, services, information & networking opportunities

★ Opportunity to serve as member of the League Rep Council, legislative voice of OADA, with direct line of 
communication to OSAA

★ Awards program honoring OR Athletic Administrators at the local, state and national level

★ Hall of Fame induction and recognition of individuals who have strongly impacted the profession of 
athletic administration

★ Quarterly newsletters, electronic and print materials to assist the profession

★ Mentorship Program for new ADs

★ Opportunities to serve on OADA committees

★ Extra Liability ($1,000,000) and Accident Insurance

NIAAA Membership
★ Membership Benefits
★ The Interscholastic Athletic Administrator (IAA) Journal

★ The NFHS News 

★ Professional Development & Certification coursework

★ $2,000,000 additional liability insurance

★ $2,500 term life insurance

★ Discount on registration fees for the NADC National AD Conference

★ Opportunities to serve on national committees 

OACA Gold Card Membership

★ Membership Benefits
★ Offered to all ASEP/NFHS-certified and college coaches. This card 

entitles the member to Regular Card benefits plus admission to 
High School and OSAA-sponsored events.

★ $2,000,000 additional liability insurance

Please encourage all your coaches 
to join (and you)!!!

Go here: https://www.oregoncoach.org/member-info/registration/
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National Conference
55th National Athletic Directors Conference

December 13-17, 2024, Austin, TX
Register Online at: www.niaaa.org

OADA State Conference
April 11-15th, 2025
Sunriver, Oregon 

Registration Cost -$325 until Mar. 15, then $375
-$300 w/CAA or CMAA, then $325
-$425 on site at Sunriver

OADA Listserve
• Free email subscription service for posting Open 

Dates and Coaching Openings
• Subscribe at the OADA Website List Serve Link 

(www.oadaonline.org) or directly at 
mailman.mesd.k12.or.us/mailman/listinfo/adlist

• Posted weekly, highly effective, 800+ subscribers
• Send to: Kris Welch – krisw@osaa.org
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Thank you!
Have a great year!

FINAL REMINDERS

 Update school information on OSAA Website
 Subscribe to Heat Index Alerts
 Pre-Event Safety Timeout
 District Committees 
 Special District Sports Chairs
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